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THE PER':iON OR ORGANIZATION oRiGviiistitute for Researcliartcl Planning In Science and Mucation 

INATING IT. POINTS OF VIEW OR OPIN-,, : v 

IONS STATED 'DO NOT NECESSARILY , , ; 

Sn^o^^^^^^^^^^ Tehran Book ProccsGing Centre ^ ' 

^ -^^Ml"^ library Pkiucation Evaluation, Licensing and Accreditation Proeram 

" : The success of the White Revolution is vital to Iran's leadership among the na-^ 

r<. tlons of the world, a leadership v;hich Iran has only recently be^un to assert. 
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Iran«:ddpends heavily on its educational Institutions and ministries for contin- 
ued progress, so these prganizations must be capable of nieetiris future challen- 
ges. In helping to bring the world's knowledge to bear on their problems, lib- 
raries and information centers have become important dducational aids to all 
I types of public organizations. Good modern library service Is essential to mo- 
dern Iranian education and culture. All- organizations must be encouraged, per- 
hapis even required, to improve their libraries and to make them of maximum ser- ; 
vice to users. 

• If Iran's libraries are to continue to, grow and prosper, they must have well 
educated leadership, for the most Important part of every library is the libra- 
rian;' For their informational role in society, librarians must be educated in r 
challenging and imaginative programs. Well educated librarians can be produced, v 
only by library education departments of high quality. In order to assure the A 
public that each Iranian educational program meets modern standards of excel- 

.lence, an evaluation and accreditatlonpprogram must be established and carried 
out' successfully. This memorandum outjkllnes a program'i^o improve the quality , 
' of education'' for librarianship and 'to assure Iranian institutions of fine lib- 
"~ rary staff members. If the institutions, themselves, will give libraries strong < 

support, then future library service on a high level will be assured. 

; This memorandum discusses library education development in several closely related 
0 sections.' First, Iranian library; manpower needs .must be calculated before we 

QQ • can demonstrate the urgency of having pro r-:.- clonal and other library sta'f f mem- 

bers available in sizeable numbers. As a way of preparing the reader to un- 
gsj : : .derstand the types^ of manpower needed, 'a section is devoted to library per- 

sonnel levels and their characteristics. The next section" explains the ^ 
suggested ; policies and procedures to be followed in organizing and 
, administering library education, licensing and accreditation/ The • 
; 'main body of the memorandum describes all aspects of the library education stan-; 
dards appropriate to Iran* A bibliography and appendixes conclude the memoran- 

• dum. 



• : ' ■ ■ ' ■ ■ ' ' ' ■ ' ' ' r '■' ' ' ■ ' . 

Levels of Sorvlov), --' Although It Is impossible to assure a specific ^rraduate- ' 
of 'uhe position level to .v/hich his aareermay lead, since individuals and 
their situations di f f er* co f^reatly , in general , Iranian library personnel should 
be educated to serve at the following levels: •* 

a; Masters degree library science graduates ar being prepared Tor; administra- . 
tiye. positions as chiefs or department heads in all kinds and sizes: of lib- ; 
raries. A few of them, with rich experience and ability, Will' head large 
libraries, those with 25000 voliimos or more/ for instance. 

b. Bachelors degree majors are being prepared to become heads of medium- si zed 
libraries or professional assistants in larger libraries. 

c. Bachelors degree minors are being prepared to become: sub-professional lib-- 
rary assistants in laiTi^er libraries or heads of smaller school and public - 
libraries, those vdthfewet, than 2000 volumes, for instance. ^ 

d. Junior college graduate library technicians are being prepared for work as 
- heads of smaller school and-publlc libraries. 

Manpov/er Needs. -- Iranian library manpower needs have never been officially ; 
surveyed. A project to develop .manpower need estimates ^;h.ould be cjoriducted 
as part of the survey proposed /in connection with the Iranian National Libra- 
ry Plan. The Iranian Library Association is seeking! sponsorship for this 

'^plan and survey. For all of Iran, .the survey will gather objective data on . 
the number of positions at each level in each type of library, the number of 
budgeted vacancies existing, and the number of vacancies antlcipateci in the 
coming twenty years. , With this information, the number of library education 

■ graduates needed to ^ fill the existing and: anticipated vacancies will be cal- 
culated as well as the number of library education departments needed to pro- 
duce these graduates. Only ^ when accurate manpower need forecasts have been 
made can quanta itive Iranian library education prpgram needs be laid out. 

the first step. toward such a statistical collection/ the following' iDro- ■ 
Jectlons can be made for, Iranian library personnel needs. The figures 
for 1970. show the estimated number of vacancies existing in th^^.t year. 
Each figure for a later year shows the number of new vacancies which will 
have ' accummulated during the years since the previous figure shown: ' 
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At this point , perhaps it wouia be helpful' to spell out the five kinds of per* 
sonnel needed by Iranian libraries now and in the future. ' 

Professionals.- A professional librarian should be accbrded the respe6t7''rarik' 
and salary Biven other Iranian professiona^^pexaoiu^ such as architoctd^ and 
.nurses, ysually, he supervises several staff members and often will be chief c 
his unit, or at least a department head in it. ' For example, the head of a unl- 
, versity central library or a ministry libr.-^r^ or the reference or cataloft lib- 
rarian in a college library would be a professional librarian. The taskf of a 
librarian require full professional knowledge of librarianship and the exercip 
of good Judgement based on a broad understanding of books and other library' re- 
sources, their intellectual organization and their educational, Informational, 
cultural and scholarly use. Establishment of -material selection policies, ac- 
quisitions and cataloging pollciesfis and information and guidance services are 
illustrations of specific responsibilities. Sometimes he supervises large num- 
bers of staff members, IO-3O or more, including oth^r professionals. He should 
possess the qualities of strong leadership and should be able to command Vet^ 
pect of university faculty members and dA^Mnistry officials. In the previous 
section,-ccategories a)" and b) are professionals.' Work requiring othar profes- 
sional scientific or specialized subject matter..eduoation may be performed by 
related professionals; --artists, . editors, public relations, language and subject : 
specialists fall within this category. ' ' 

Sub professlonals. _- Subprofessional library staff members^ who may fit into 
category c). above, carry on , skilled work under the supei^^lsion of prfofessionr.1 
librarians. In turn," they will supervise technicians, typists, clerks, drivers, 
and pages. They_^are college graduc.tes_„ho exercise Judgement and perform tasks' 
Just below professional level in Intellectual challenge, administrative respon- 
siblllty, and supervisory scope. Subprbfessiomls may be in charge of Smaller- 



■ . . i^lv^'^a^^iep^ai^ supervise all staff mcnibe^^^ 

' .• . : ■ slonal duties are those of handling: simple reference qu:.stlohs, book selection ' 
. ; , checked by a professional , acquisitions searching, serials acquis Itlons , and ' . V: 
preliminary cataloging. Their bachelors, (ifigree level majors in other subject ' 
: ; fields^can be useful rln supplementing thV;^\ibJect .kn^ staffs-mem- 
: ; r ' ^^^f^ If they show promise, such college graduates should: be encouraged to at- ; 

tend a graduate library school. ^ 

Technl clans. Iranian library; technrclaris, category d)^ a^^ provide assls^ ' 
tnnce to profespionnl librarians and subprofessicnals and may supervise cle^ 
*9vv ^s,..^^ X^^^^^^ irialntenance staff members In performing the tasks listed below. 

^ ^^i^^elr lack ^f college 1 knowledge relegal^jes their activities to 

those at the non-professional or clerical level. , 

a* , The physical, upkeep of material. ^ : ' ^ ^ 

b. Care of shelves, ff lies and equipment. 

c. Typing and filing. 

: d. Circulation work, such as registering borrowers, explaining lending' rules, 
charging and discharging books. 

•e. Acquisitions work, such as ordering- publications and s'earching for blblio- 
•* graphical data. 

f.Catalofcjing work, such as processing added copies and n^^ ordering 
, printed cards, assigning book numbers and cataloging fiction-. 
. g.- Information services such as answering directional or simple factual ques- 

• Typists and Clerks.— Typists and clerks may perform duties of, a general office 
nature which can be done by individuals with appropriate specialized training 
. or experience, e, g., secretary, typist, filer,- personnel clerk,' accounting clerk, 
file clerk, circulation clerk, 6r. mall clerk. Secretaries and typists rank above 
.. : ■ clerks and should be able to type bi-llngually. . At the least, each person should 
- be a high school grdduate, and a few of the secretaries may be college graduates. 

Maintenance Emplo;yees^-, The f 1ml ^caljegory of library employees Includes tfee • 
types of workers found In every Wganizat ion - Janitors, tea servers, cooks,. 
■ doormen, guards,, pages, drivers and messengers carrying out .traditional tasks. • 
They should be high, school .graduates. 
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.„ , LTci':Mf;TNn AND ArcipiTTATinw- PoLinTEn aT'TD pracj'Icf.s ■ 

The LlcenslpF^ an^l AGGrerll:tati6'n Agrency, Iranian library edWsatlon llcenslns 
and accrerlitatrioTn- is con^^ucted under the auspices of the Council for the Deve- 
lopment of Higher Eriucation of the Ministry of Science and Higher Education; 
Under the Ministry, the Council le» responsible for developing library education ; 
standards and for implementing them. In the library education licensing and ac- 
creditatlojv program, the Mli)lstry s goals emphasize its concern for the. impor- 
tance of good library' -s^rvlc^e-f By adopting library edu-:ation standards, the Mi- 
nistry wl'nhes to insure a future supply of Iranian librarians well qualified to 
provide modern high-^ualityriibrary-' service. 

The Ministry and the Council forv the Development of Higher Education may turn ■ 
to aviy of several agencies for advice and assi^^tance in itB licensing and accre- 
ditftti-on activities. In the past, the Council has 'depended on the Institute 
for. Research and Planning in Science and Education- and its subsidiary agency. 



The Tehran Book Processing Centre, for such assistance; In any case the Coun- 
cil is charged with the responsibility for making careful studies of specific 
higher institutions, their faculties, curricula, and students, and weighing' their 
goals, plans and activities. l : 

In order to do its work properly/ -the Council should carry out the tasks of a) 
framing licensing an^ accreditation standard§^recommended as appropriate ^dr 
Iranian Institutions^ b) y^olleoting pertinent data from library education de- 
partments, c) evaluating the extent to which specific departments meet the stan- 
dards, and d) discussing the improvements which may be reasonably expected of 
them- i After such a comparison of institutional performance with , expectations, 
the :Coupicil is expected to decide on individual institutional licensing and ac- 
creditfttxofc. The present memorandum is designed^t car- 
rying. out these -tmpartant^taske-V* , W<i/t<\/>A/>-^i.<Q^-^'' ^V-^'A^f^-«*^v\jr > I: i 1 ^ i 0^^^^^ 



Policy Development . " Th^ standards described in ^this: document have been dei/e- 
loped with great. care by \he Council for the Development of Higher Education. 
Final modifications and decisions have been ^^ade only after discussion with staff 
members, advisors 'and groups : whose advice was requested. They were approved by 
the Ministry -^ni^siSwli^^^ for ^an experimental five . year period of use :in evaluating 
all lranian library education programs. At the end of five years; the» stan- 
dards; should be reconsidered and 'ino^tificationsASuggested to fit changing^^^^^^c^ 
tions iin Iranian" librarianshlp and higher^ education. The library education de- 
partment annual reports collected during this period will be useful in reviewing 
the standards, also, Co'nstructive suggestions concerning this program are wel- 
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_ corned from any source. Llsl^of licensed and accredited Iranian education ins- 
titutions are maintained by the Council. ; . . 

The Purposes of Licensing. — The Council issues licenses to Institutipns wi- 
shing to launch library education. departments. They are issued to enable the 
institution to carry out ttw plans to provide library education for its cons- 
• tituents;.. Only institutions meeting certain quality standards , can be licensed^ k-J 
-o'therr -^houlfJ. be re fused ^ 31 ic enow.- -Tlie purpose of licensing *thet^i4 to permit 
and encourage well qualified institutions to activate library-education ^programs 
and to Torbid others from doing so- ^ 

The H^urposecj: of Accreditation. — What are the purposes of accredit'atlorrf- 
l. The accrediting program is designed to improve Iranian.library service through 

improvements in library education. . V 

2. The spirit of accreditation features constructive library education evalua- " 

tion/'' •■■ ' 

5. Accreditation sta.iriiwards should represent the minimum achievement consistant 

with 'the needs of the Iranian library profession. - 

r ^. Accreditation sh^)uld emphasize those criteria of greatest importance to Iran- 
. ian libra:ry education. 

. 5. In indicating those achievemeht levels v*iich contribute to library education " 

progress, accreditation.should emphasize both qualitative and' quantitative 
■■ criteria, ■ ■ ■ ■ - ^ ■} ■ '■'i:^ . ' ■ ■■■■ ■ \ ' . 

6. The accreditation standards should permit a library education department to 
initiate .educational experiments' and progressive programs which do not conf- 
lict with its parent institution's goals and policies, , : ^ 

7. Each library education department must be evaluated within it 
tional setting, 

8: Each department should be evaluated against its success in carry^i^ 
own plans, those plans approved when it was licensed, - 

9/ Accreditation implies that the department has reached certain quality levels 
giving the Council confidence that it will, continue to produce .well quali- 
fied librarians. / 

.The Purpo ses of the Standards. — Library education standards have two purposes. * 
First and most importan^ the standards should be useful for eelf-analysis to 
aid a department in guiding its own development. V/hether the .department passes 



01^ fails this set or standarcls Is not as Important as the ecJucational func- :; 
cion they serve. Secon^i, they should: con55tltute a set of criteria i^igalnst . 
which the Ministry of Science and Higher Education can evaluate spe 
cationnl programs.^ both in its licensing And in its accredltatlcm proprams. 

Eligibility for Consideration, VAiile departmental requests for preliminary 
advice and assistance will be welcomed; phly proposed .or active library edu- 
cation; departments meeting the renuirementfe given; below will be considered 
■for licensing- and-acoreditationr- V/ 

a) Oiily departments and schools of library science in Iranian colleges and uni- 
versities will be considered^ ft>r evaluation-., 

b) Programs which do not carry college credit will not be considered. v ^'' ^ 

c) A series of uncoordinated courses will not be considered, only an organized 
^curriculum. ■ ... ■■■,.„*. ■. : 

d) Library^ science program evaluation must follow or accompany Ministry accre- 
ditation of the parent Institution.; An institution without such accredita- 

;tlon will not be considered for a library science department license./ On 
the other hand, the accreditation of the parent institution as a whole does 
not imply that the library education program has been licensed or accreditedf 
: Instead, separate licensing and accreditat^LmV^m^^ It, 

e ) Both : multi-purpose general; programs, preparing librarians for school, pub- 
lic, academic/r.and special librarianship, and single purpose programs empha- 
sizing onlyoone or two of these fields, will be considered for el^raluation. 

f) A department will be considered for licensing either before or after it 
starts to offer course work, but preferably before. 

g) A department must b.v evaluated for accreditation not less than five or more 
than six years after it is licensed. 

Kinds of Program. V/hlch Will Be Evaluated The following kinds of Iranian lib- 
rary education programs may be offered: 

a) Doctoral programs requiring an accredited masters degree in llbrar/ science 
for admission. ^ Normally, doctoral programs require at least two cSiende,- 
. years of . full-time resident library science study and research beyond the 

masters degree and include the successful completion of comprehensive writ- 
.ten and oral examinations as well as a written dissertation. Graduates can 
be expected to take high ranking administrative or teaching positions. ^ 



b) Masters degree programs requiring a bachelors degree plu.s other /qualifica- 

; :: t ions for admission. : ir and are not 

/ employed , normally the" program will extend over one academie year. : I T the 

majority of students are employed, normally the program will extend over 

two academie years. Thirty six to forty semester credits of library science 

'}r^f''.>»-^ . .- v ■■^■'•'^''■^/v^- 

AP^tisuallvv^required for the degree. No more than tv.'^>lve credits ai>«^ taken 

-■ ■ ' '"" ■ ■■ '/'^;- . 0' ,,■;:'„ ■ :■:■■„, r .:;'./■;,;•:„■■ . . . ■■-^ ■ .. 

: ; : i at; thG undergraduate level, the remainder to be taken at the graduate level," '■ 

: c) Bachelors degree ma Jor. Normally, the program will require a secondary school 

diploma plus other qualifications for admission. It will extend over a per-' 

lod of four academic years for full-time students and include three years of 

general education courses. Library science courses may begin in the stu^? 

dent^s fourth semester of enrollment. Thirty six semster credits of lib- 

■ rary science should' be required for the degr»ee. ■ 

d) Bachelors degree minor. The program shottW"' require a secondary school dip- 

■ ■. w\^v*.* ■■'^ ., ■■■ .-' . . 

loma for admission. It Bhciald- extend over a period of four academic years 

for :full-time students and include twenty four seme fete r credits cf library 
science; Students rnay begin library science courses in the fourth semeste'r 
of enrollment. 

e) Junior ''college major. Normally, the program will require, a secondary school 
diploma for admission. ThlJ^ technicianccurriculum will extend over a period 
Of two academic years for full+time students. Twenty four semefeter credits 
of library.i^science are usually. required for the post diploma or associate ^ 
degree. Such programs will be given in a technical school. Junior college, 

. community college, four year college, or university. 

f) Secondary school diploma program of specialized instruction. 

g) In-service training' program of lectures by librar 

(Licensing and accreditatfloi^ will be pro^^ded only for the^^^^(^ (c), (d) and (e) 
program levels shown above . . Doctors programs will not be accredited since the 
complexities of such programs are thought to be beyond the capabilities of Iran- 
ian library education departments for the coming five year period., Besides, 
English language library science, doctoral programs are already available in se- 
veral nearby countries^ in Europe and America. Nor will secondary school, in- 
service or informal programs be evaluated. 

,. .." . .. ^ 

Licensing and accreditstrlffn will be designated specifically for one or another 
;P^;.1^Ke program levels shown above and will not be generally applicable. A ,de- 



partment addine a new program to one already licensed or accredited must re- 
quest evaljiation of its nev; program separately. 

At;pllcatlon for a Llcenf;e. — The process of evaluating and licensin/r'i.., initia- 
ted by a I'cqucst from the ohanecllor or president of the academic institution 
to the Minlbtry of Science and Higher FJduoation. Such a request should be turned 
in only when th'; depai-tment is fully confident of rnGetir4; licenniina standards 
and at least nine months before a final decision is expected. The Ministry's 
Council for the Development of Ilicher Education will ; furnish copies of the lib- 
rary education standards and other pei-tinnnt material to the institut-'.on, inclu- 
ding a Library Education: Department Licence Application Form. This form is 
shown in Appendix A. 

After the completed Application Form and supporting materials :are Returned from 
the institution, they will be rev.ievred " by the Council to determine the institu- 
tion s eligibility fpif licensing. At that point , if the answer is negative,' the 
institution will be given the decision and the reason. If the answer is posi- 
tive, the Council will convene to discuss the application. Also, it will pro- 
bably . request a discussion of the plana with the institution head and the lib- 
rary education program head, if one. has been appointed. The Cquncjil will point 
out to the; institution head that his plans should be designec^primarily to de- 
velop a department which will eventually meet the accreditation standards shown 
in this memorandum. And 'further, that eventual accreditation will be based both 
on the extent to which the program has carried out its own plans successfully 
and the extent to which it has reached the Council 's standards. T?ie institu- 
tion's, past record- of developing high quality curricula in other : subject areas 
:will.have an important bearing on the Councdl's decision. 

At this point .based on the, information and plans availaole to it, if the Coun- 
cil is optimistic that the program will eventually be accredited, then it will 
license the 'program. If not, it will refuse the license. Institutions refused 
,a license may reapply not less than , twelve months later, with markedly improved 
plans. ' 

Accreditation.,— To'. enable the Council to Keep its knowledge of licensed depart- 
tnent activities current, each department will be. requested to -file an annual re- 
port.' This report should cover the year's accomplishments, faculty and student 
changes, finance and personnel changes,- quarters, recruiting, admissions, place- 
ment,, curriculum, research and other developments,' favorable and unfavorable. 



Tlie; Council will request this report annually in Mehr; f or the previous aeademie 
year. The first report will be due one year after the department is licensed;, 
and reports iiiust be. f'ilfc^d each year thereafter for the duration of the depart- 
mont/o oxistance.. If the reported information:*is not'' sat ir, factory, the 'Council 
may .:-equost more detailed information through the Department Accreditation Re- 
port Form, or it may even request a formal evaluation visit. ■ 

>\\ Five, years after being licensed,, the program will; be formally evaluated again, 
but this time, based on its performance and accomplishments, rather than its 
plans only. ^^efore scheduling a formal evaluation visit to the department, ^^the 
Council may schedule an informal vi^it to enable the depart:aient to see the areas 
in which Council representatives find it strong and the areas in which they 
find .it weak and unacceptable. Such a one day explatihtory visit will have no 

- bearing on the results of the later formar evaluation visit and must be sche- 
dulecV at least:.^one year before it. : The Council will authorize such a visit to 
provide first hand knowledge of the program for its own use as well as to pro- 
vide an opportunity to help in the department's development. The visit will 
be. made by two professional librarians appci-xted by the Council for this purpose. 
No:more than one of them may serve oh any later Gouncil evaluation team for that 
department. . , 

■ ■ ■. ■ . ■ ■] :'■ " ■ ■■ ; '■ ,-. ■ .■■ . ■.. ■ ■■ \.' ,'■ ■■ : ' :■ ■ ■ ■ ■ ■ , ' ■■ ,. 

■ ■■ ■ • ■ .. ; . ■ , . ■ '■ ' " , ■ ■ ' ., : :-" ■ ■ ■■ . 

Council members will be available in their offices during normal wov-king hours 
for informal and unofficial' advice, also. Any evaluations or decisions/ except 
those given in an official written report following a formal accreditation team 
visit, are merely suggestions of the. moment, in no way binding on the Council, 
and are offered only as a courtesy to Interested departments. 

:The ^^^t^A4:lrLg Team.^^T^^^^ 

perly, ii^sliould a'ppdint a team of three persons, one of whom should be named -ii 
chairman., to consider the- department 's program at length and in detail and re-' 
commend awarding or withhold accreditation. All team members should be selected 
from among the leading professional librarians in- Iran. This team should send 
a= questionnaire to the department^in order .to obtain detailed and comprehensive 
information on it's status and activities.- A, sample of such a questionnaire is 
given in Appendix B. 

As -another part of its program, the Council team should schedule a formal evalua- 
tion visit to the department, also. The team chairman should outline the visit fc 



plan and date and obtain the chancellor's arsreement to it. The visit /=?houlcl 
■ -be; made without regard to the department chances' for accrcditatio! . : te^^ 
three wopkn before the vir;lt / the team chairman should c end each teari?, momhor a 
o.opy i]\o oomplolod Library Kducation Dopartrnont Acoroditation ^Heporh Form : 
and the supplementary material received from the department and other sources. : 
Each; member should be expected to. become thorbuehly familiar with this mater- ' ; 
iaj. and with the accreditation standards^ v; ^ Z 

The Visit.— The campuS: visit is intended' to! improve understanding of those as- ' 
pects of the department ^ s program whicli cannot b3 judge|£airly from written 
reports alone. In its approach, the team should endeavor to maintain the role : 
of observer rather than inspeictor and to investigate only those matter3 bearing 
: directl^^ on the quality of the education program. If the Ministry has scheduled 
:>a general; evaluation team visit to^^^^t^ : 
^.shpuld^iioin this visit. ^ The visiting team does not report to the department " 

.only to^^ the Council, i Verbal evaluations should not be given to 'the department 
whilfe .on the visit; such opinions would be premature because other team members 
may have useful information to contribute on these topics. 

The visit will take at least two full working days. ^ At. the beginnir^s, the chair- 
man should reyiewl the {.,t)roposed schedule with team members and then the team 
should meet ^withv the chancellor and the department head to finalize it . ; ■ sipe' 
cificjteam! members^^ chSck specific parts ; of the department* s 

program. Activities should include: 

1 ) , Conferences with faculty members, the: chancellor and other institutional 

administrative of ficers>;^lth department alumni, and nearby cooperating 
librarians, individually and in separate groups. 

2) Visits to at least one class foi each instructor. 

:5) Examination of quarters; equipment, teaching aids, library facilities, 
departmental and Institutional records. 

4) Conferences with several representative students, Indludlng the student^ 
organization officers. ^ 

5) Interviews with other employees, such as the department's secretary and- 
llbra:rian. In general, conferences should inquire into the activities 

^ Ectually carried out by the individuals (faculty , staff or students ) , 
■ briefly how these activities are carried out, the individual's opinion 
■■■i^-'viy:^ strong features of the department and of -his work as well as the 

weaknesses and the areas needing imporvement therein. 



6) Private team conferences as frequehtly as necessary (at least once a day) 
i t and discuss conditions/ facilities, Instructional me- 

thods and other features observed. 
^ 7^^^ leaving the campus, three 

v^^^^^^^ : m must be cared for. The; team must (a) discuss; its observations in 

detail; (b) vote on an evaluation as excellent, good, fair or pc or for ' 
each part of the Library Education Department Policies and Practices sec- 
tion given below; and; (c) assign report preparation responsibility. 

The Team Report. — Ag quickly as possible, certainly in a maximum of one month, 
the team chairman should prepare a tentative department evaluation i^eport ;and 
submit it to the other team members for approval, Or^ he mayaassign them chap- 
ters of it to prepare. The team report should follow the outline of the Lib- 
rary Education Department Policies and Practices section, describe the depart- 
ment briefly, commend its strengths, make suggestions for improvement and recom- 
mendations for action. The report should be discussed by the team, then a final 
draft should be written and submitted to the Council. 

Action on the Report . The Council .will ,1udp:e the library education curriculum 
on the basis of the visiting teams report,; the questionnaire completed by the 
department, and other evidence presented by the institution. The Council will 
deliberate the recommendations made, modify them where appropriate, and then send 
a copy of the final Ministry report to the chancellor and the department of lib- 
rary science chairman. 

Members of both groups — the Council and the team--are required to keep confi- 
dential each report *s contents. All accreditation refusals are' kept confi den- 
tial permanently, but an accreditations are announced to the Iranian press Im- - 
mediately after notifying the; institution. Withdrawal of accreditation from 
a previously accredited department is announced to the press in the same manner 
as for accreditation. ' 

In Future Years. — Accreditation covers the class graduating in the academic ' 
year of the visit. It qbntinues in effect as long as the Council belleVes the 
program's level of excellence to be maintained. However> failure to maintain 
this level will result in loss of accreditation. At five year intervals in the 
future, the Council will completely: resurvey each accredited depairtment and^^^^f 
either raaocreditcit or change its status. 



Criteria for Accreditation* Accreditation will be awarded* as follows : 
: l) The library education fieparti^nnt which has reached a good or excellent— 

rather: than fair or pr accomplishment in throe fourths or 

more, of the sections be ..ould accredited. 

2) The department which ha., a i^jwod or excellent accomplishment half 

to three fourths of the sections will be given probationary accreditation. 
5) The department which has a good or excellent accomplishment level on less 

than half of the sections will be failed. 
Grading categories are the following: . 

: a. Accreditation, Rilly acceptable. Potential Iranian students w 
urged to enroll in departments given this rating. 

b. Probationary accreditation; A department receiving this rating will be 
^ given two years, in 'Which to make/improvements and will then be formal 

re-evaluated. It may continue to give desre^B during this period. When 
re-evaluated, it must either be> accredited or- failed; it cannot be con- 
; tinued on probation. If it fails; its license will be revoked and; it 
must disband. 

c. Failed. A department failing the accreditation will be required to dis- 
band withifttiVelve.imbhths/ surrender its and stop .awarding degrees 
or diplomas. 

d. No accreditation. A department which has not yet been evaluated. 

Certlfloation. - - If an Iranian librarian's certification' program is developed, 
it; is assumed that the graduates of the (a) and (b)levelrprograms will be cer- 
tified at the highest level, and graduates of (c)v(d),(e),(f) and (g) level 
programs will be certified at progressively lower levels. 

LIBRARY EDUCATION DEPARTrCNT POLICIES AND PRACTICES 

The Pur po s e o f Library Educ a 1 1 o n - The purpose : of library education is to pre- 
pare well qualified individuals for professional service as leaders in Iranian 
libraries. Such an education program should seek to inculcate in them the basic 
principleis and practices of Iranian and western librarianship. It should int re- 
duce them to the book world , to the needs of library users, and to the role of ^ 
the librarian In bringing books and users together for the benefit of Iranian 
society. The department should seek to inspire all students to work; hard to 
give their best service, and to become leaders in their field. In so doing, it 



- ' 1^ ■ - 

Should encourago those, persons v;ell qualified for professional loacJershlp In 
the field anr.l screen out all others. 

Quart ei^G.— The department ' s physical location should meet modern Iranian stan- 
dni'dc of building conGtruction,, and it: rooms should be attractive. Departmen- 
tal quarters should contain a room 6r a suite of rooms where the chairman and 
the secretary have their offices. Other faculty members 'should have separate 
office, space there or elsewhere. An office or at least, a desk should be avall.- 
able for each full-time faculty member. A full sot of good quality office fur- 
niture must be available for each person-, also. 



'■i- 



Classrooms should seat 15 to 35 students, should be quiet, well lighted, heated 
and cojaed. A lecture classroom should seat students in rows and a seminar 
classroom should, seat students around a table for discussion courses. . Class* 
roomsil if a6ultyr,6f flees and the departmental book collectibn should he hous6d in 
the same building. A cataloging laboratory^ room is recommended as well as a 
study room where each student has a small desk in which to keep his own mater- 
ial. . , ■ . ' * . 

The University Library.— The library education department is heavily dependent ' 
on well organized and modern campus library facilities, probably more dependent 
on them than any other department. Its faculty members and students need such 
facilities daily to develop and' assist their teaching and study programs. Lib- 
rary education cannot be offered successfully in an institution which lacks a 
well organized library with a large and varied collection of material. The ?fni- 
verslty library should contain an «up-to-date and well organized, rich and varied 
collection of material covering all. subject fields. The library should be staf- . 
fed with] •professional librarians, fully cataloged, classified, aiid modern refe- 
rence service offered^ Open shelf browsing and circulation service should be 
provided, also. Its services should be freely available to all students. Iran- 
ian library science students can learn much about "library practice by working as 
student assistants in this library. 

The -department's book, serial-, pamphlet, and audio-visual collections should be 
assembled in its own departmental library, in a faculty library, or else in the 
central university library, depending on the local situation. In any case, 
this, library should be administered as. a model for library science students to 
study. The library science collection should beCsufflolently.Uarget, varied:! and 
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well i>elected to support the entire curriculum as well as faculty and student 
term paper preparation and research. Book selection should be carried out co-' ' 
operatively by the faculty, the department chairman, and the library science 
librarian. The library science collection should contain at least 3OOO titles. 
Multiple: copies of ' loks used heavily should be avallabl« on reserve. Books 
should be cata3 >vu^, ^^le Anslo-American Cataloging Rules and classified by 

either the Libr-^r-v :;ongress or the Dewey Decimal .Classification. Serial 

\ ^ ' ^ ^ ^' 

files should be/ayailablQ since i960. The annual budget for new library science 

monographs and reference material should equal at least i 
setjlals at least 860OO Rials. Library science studeiyts use their facilities 

heavily, sO:;the reading room.should seat at least 5^ library science 

studerit body at one time. . 

jminist ration. Library education instruction must be organized into a' depart* 
ment or faculty, : the former being more appropriate for an Iranian undergraduate 
college program artd the latter more appropriate for a university graduate ; prog- 
ram. The department must be an Integral part; of its parent college or univer- 
sity. The/library and: department of library science may not be combined admi- 
nistratively. Such a department or faculty must be Headed by a chairmen or dean 
chosen from the library science faculty. He should be an outstanding and avail- 
able Iranian «amhar-w^fH:h«Hri'bra^^^ have sufficient freedom . 
and authority to accomplish the department's objectives. Strong and continued 
financial support must be assured the department. The library science faculty 
salary scale must be the same as that for all other university academic depart- 
ments. 

Administrative work must be (carried , out by the department head and his teaching 
load^reduced to alO^w time : for proper attention to It . Exam duties 
which must be carried out are the following: l) recruiting students, 2) admis- 
sions interviewing and testing, 5) student counseling, 4) course registration, 
5) placement work wi>h students' and graduates, 6) preparing* agenda for and' pre- 
siding at faculty meetings, 7) attending department and>univerfelty-wide faculty 
meetings, 8) supervising the departmental secretary, 9) faculty recruiting and 
counseling, 10) assisting faculty members-in developing their courses, 11) con- 
ducting departmental relations with deans and chancellors, 12) organizing and 
directing workshops, 15) drawing up curricular changes, new courses and exami- 
nation schedules, 14) maintaining faculty and student records^ library sci- 
ence book selection, 16) departmental budget administration, and I7) consulting . 
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with and preparing reports to guide the development of local Iranian ;iibra- 
rles. • . ' 

The flopartment chairman should conduct most of the student counsel! nr^, particu-: 
Inrly as it relalos to admissions, career choices and course .scheduling. How- 
■ ever, faculty mombers should participate actively in counseling , enpeclally 
oo^^^nrnln rson^matters and v/prk in their own fields of interest. Frequent 

: renum^^ be^held between faculty and students to supplement classroom 

instruction, to clarify and explain lectures and discussions. 

Departmental Secretary. Each department must have a: mining 
well qualified and capable bi-lingual secretary or^^^ typist for every two fiiir- 
time faculty members or the equivalent. The following are among the tasks 
which may be handled by the departmental secretary: ^l) typing stencils for 
clAss assignments and examinations, 2) typing, corresponence in bbth Persian 
^and English, 3) typing memos, grade lists; and report 

tionist -for students and others waiting to see faculty members, 5) storing and 
distributing supplies, 6) answering elementary questions and relaying messages 
from students and \fcsitors calling in person or by telephone, 7)^ 
student registration, 8) organizing field trips, 9) maintaining files of sten- 
cils and correspondence, 10) running photocopy and mimeograph machines, 11) 
'.running errands, 12) taking minutes at faculty meetings, 1^) maintaining the de- 
partment bulletin board, 14) typing admissions, counseling, placement and course 
work records, and 15) serving as an interpreter for foreigners. 

^Flles an d Reports Department files and reports similar to the following 
should be used : 

;Each faculty member should have a personal file folder containing 

■a. Biographical material 

b. Student evaluations of his teaching . " 

c. Correspondence 

d. Other personal material 

Each student should have a personal file fokLd;6r^ 

. ,ai Course work and grade records . 

^ : - b ' ^ 

c. Placement record. ' ^ 

d. Special items relating to him 

General department files should be maintained for 
: a.- Dispart mental annual reports to the chancellor 

: b./ Semester course time schedules showing' class en^^^ ' / / 
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c* Future semester course time schedules * 

d. rcmostrr honor rolls ' . / , 

, o, Ivobatlon ll^^t^? 

f . Faculty meeting minutes 

,.g. Correspondence files 

h. Files of reports and consulting work - , 

: 1, Catalogs- from other library schools : / : 

Stencils . . ' . . 

k. Course outlines^ assignment: llstsv and other materials used previously ■ 

Faculty The faculty ,should be adequate in number, authority/ and competence ^ » 
to determine and carry ou'o a program of superior Iranian library education. / All 
faculty members must have masters degrees in library science or equivalent lib- 
rary science degrees or diplomas. Several years of successful librnry experience 
should be required before the individual begins to teach. , Before employment, a 
cheer should be made of his teaching ability. His intellectual capacity should 
be as superior as his personality- is warm and f|^ndly. Usually, those instruc- 
tors are most successfulvwho work at teaching most conscientiously and have a 
strong intensst in helping their students learn. The old fashioned instructor 
, v;ho uses only lectures and a textbook to be memorized and assigns no outside 
work for either the students or himself iis unsatisfactory. 

Full-time faculty members should work' at least ,4 0 hours a week and hold no 
other position, not even in the institution's library. In 'addition to full- 
time faculty members, a few part-time instructors may be used to bring to the 
faculty gre^ber variety of talent and experience. However, full-time faculty 
members with no. library responsibilities should make up at least half, of the 
faculty. The minimum instructor-student ratio should be 1:20, with full-time 
instructors being counted as one and part-time instructors bounded as one third 
for every course taught. Such a faculty-student ratio will permit time for su- 
pervision and instructional v/ork of acceptable quality. Minimum faculty sizes 
are the following: 

A Level (Masters degree ) --three full-time instructors or more, depending 

on the enrollment and curriculum breadth. 
B Level (Bachelors degree) --^toee full-time instructors i.^r^^y^- , .-^ 
C £evel-( Junior "College) ^^i^ -onerfull^time lnstmctor-adminlstrator^^^^^^^^^^ 
. Teaching load requirements must conform to those of the ' institution in .which 
vJthe department is located. However, the following rules are suggested for 
'full -time faculty members: 

■ a; Tn^ general, the department chairman should alternate semesterscof Ltfeachlng 



one and teaching two courses. ltvV-,^^C^i^ rf;*- I'^.S*^* W ./'"'^''^^^ 



"b. Graduate instructors should -be In the classroom a maxlr^^ ' 
weekly senrster/ In addition, to classroom teaching, the inrj true tor; m 

; be, allowed time for related duties, such^ a£^(l ) Individual student, cbnferen- 
ces, P) assjenment preparation, (3) vomiting or translating professional papers, 
' (^0 attending conferences, (5) library science book selection, (6) paper-i^ 
grading, (7) professional reading and ^ (8)\visiting libraries. If the faculty 
member develops a useful research project^ his teaching load may be reduced ^ 
by one or itwc courses to^permlt time to carry, it out i 
c. Undergraduate department Instructors should teach a maximum of twelve hours 
weekly each semester. 

The faculty should conduct its business as a closely coordinated team. Frequent 
meetings should be held to keep all faculty members well informed about current ■ 
activities. The librarian of the faculty or departmental library serving the 
depar^tment should be invited to attend faculty meetings. Instructors should 
have complete teaching freedom within Iranian laws. They should take an active 
part in the work of Iranian professional associations. 

Teaching Techniques and Alds.- > Class lectures, open discussions, student oral 
and written reports, films, filmstrips^ recordings, case studies^ role-playing 
sessions, term papers, visiting speakers, field trips, quizzes, and examinations 
are among the classroom teaching techniques which should be used. A variety of 
techniques should be used in each course. Outside reading or writing asslgn- 
iTients must be given in each course each wee'tk'. TOejVshouid • take the average stu- " 
dent eight to ten hours to complete. ' L '^^ijJi\ (s^^ 

The department should have a collectionoof audio-visual materials and equipment 
of several kinds to be used in teaching basic concepts and providing overviews 
of subjects. For this purpose, dubbed foreign films can be rented from the 
Iranian Documentation Centre, Books on library education, bulletin board dis- 
play space, samples of library science textbooks, library procedure manuals, 
'h,^ndbooks,-- course outlines, syllabi from other library schools,' organization?^ 
charts, floor plans, and Jumboc^catalogi cards will be needed. This collection^^^^^^^^^^^^^^^^^^ - 
may be maintained by the university library or by the department. 

Curriculum Prindiiplos. Suggested course work field^andytheir instructional le- 
vels are shown in Appendix C. The curriculum should emphasize the fundamental 
principles common to library service everywhere and the policies m<ist slgnifl- 
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cant: ror modern'Iranian llbrarlanshlp. It should, describe the most recent ' 
Iranian library trends and develop the ability; to ;put ideas into practice/ The 

: student * s entire five or six year, academic program should be conceived, as f or- 
ming one continuous and coordinated educational curriculxim. No matter what 

, field^pr librarianship theyj/'plan to enter, all departmental students should be 
educated : in the ' same library^^^ Minor: variations can be 

made .at the graduate level to accomodate specialized intfO/ftfe , |i^or i^\m undejp- 
graduate studentVHhe ratio of general to prof ^ 

to one. Extension courses may be given where facilities and instruction are' 
approximately comparable to those on the main : campus. Correspondence courses ^ 
should not be accepted for college credit. 

The courses listed in Appendix C should carry two or preferably three semester 
hours of credit and meet for that number of hours each week during the entire 
semester. In general, the courses should be taken in the order listed. In. 
cases whert one course depends. on the knowledge gained in another, the latter ^ 
course may be required as a pre-requisite. Advanced courses (numbers 7-1^) 
should not be taken until the «raduate> student has completed at least half of . 
his library science program. Each department should offer at least one course 
in every area listed for its degree level. In certain course areas important 
at all three levels, r.and in larger programs, the C level may:i'require one such 
course, the B level twO, and the A, level ^three courses. . After completion of 
a major or minor curriculum, course.work must lead\o( eithej ) a degree, diploma 
or certificate. • • • 

A class should be split into two prrmore tJections when it exceeds 35 students, 
except for cataloging courses which should be split when they exceed 15 students. 
For all 'levels, additional recommended courses include the following: 

a. Introductory courses .in the social, d. Iranian history and culture 
sciences. ' e. Persian language 

b. Introductory courses in the sciences f.' Foreign lanp-uaee 

' humanities 

Recruitin g and Admission. The department should recruit actively among the 
best students available in the secondary schools or colleges in its vicinity, 
it should show films, give talks and demonstrations, distribute recruiting leaf- 
lets, :. conduct Interviews and carry on othej? recruiting activities each- year. 



Promise for professional development should be; the .primary admission require- 
.rnent. . A well: balanced and mature personality,r'demonstrated superior intelleo- 
tual ability, .friendliness, and aptitude for librarianship should be important 
requirements. Also, candidates should be flexible, well organir,ed persons, sli. ■ 
cere, ambitious, diplomatic, and aceurace with au tails, yet^^able to grasp abs- 
traet. rconcepts easily* , Previous academic programs should have inolurled s 
matilc 'J^urvoyo of the majcir fiold.^ of knovflcdge^ nodded with a' con- 

sider^a^le variety of subject concentrations / particularly at the graduate level, 
but normally a variety oT* courses is: more useful than deep concentration in one 
field. Previous *course work should have included foreign languages and" other ^ 
l5asic "tool" course; Young people with good Administrative ability who^re 
willing. to work'' hard and continuously are^'greatly needed. 

/All applicants must be secondary school, or, if applying for graduate admlss^ions, 
:(college graduate^^. The minimum grade point average acceptable for admission is 
imidway between a C and a b|;, Appllasants V previous scholastic records should have 
iplaced them in the upper half of tiieir graduating classes. 

Because so much, library seisice matecdal must be read in English, admission re- 
quirements should include JEn acceptable score pn a recognized English language 
test. On the Michigan English Language test, a minimum of 55 should be required. 
Most Iranian college grad:iaB±es,' evem most English majors, are unable to read 
^ English well enough . for adiidsslon to.an accredited library science program. In 
addition, an examination should be.* required of either Persian language facili- 
ty or general intelligenca* ' * ' 

Every candidate for admission should^ be interviewed by at least one faculty mem- 
ber as part of the screening: procedure.. TStudents '.with, poor personalities may 
be refused admission for-that reason. Library experience is desirable before 
admission but should hot hB requi>red. On the other hand, some assurance must 
be obtained that the student will enter -llbrarianship upon graduation. Good 
Fersiaa and Latin typing ability is recomiuended. All applicants must be in vi- 
gorous good mental and physical health. Other local regulations may be imposed- 
on applicants^. "^L^j^^ 

Students,- - A student organfzation may be formed to serve a liaison role between 
stuj^nts and faculty. An orleiJtatlon manual to explain opportunities and pro- 



cedureG for new students can be complied by the fetudent-of fleers. Stu^lent 
' public programs and Btudeni r^^^isresentation at faculty meetings can be orga- ^ 
nized by thl^ group. DopartTnent-wlde recreational activities can be another ; 
of: their rosponslbllltles. . 

Aocrcd Itat Ion, --T Every student planning ultimately to v/ork oh a library science 
masters degree should take as few undergraduate , library science courses asjpos- 
^slble ; pre f erably . none • Instead , his undergraduate course work shou].d pro vide , 

. a well-rounded general education. ■5^^ pro-fessldnal education 

can build on a broad and deep (foundation Just as valuable to the librarian as 

: his pafrof essional education. However , : for those students who change their goals 
and decide on a graduate library science program af'ter having completed an un- 
dergraduate library science program, care shaulc^e taken to airticulate the un- 
dergrrduate and graduate library science course work. The student moving from 
onev to another should lose a minimum amount of credit and be required to repeat 
as :iittle course v;ork as possible, yet obtain a thoroiigh grounding in all es- 
sential subject areas. 

For the student who has already^an accredited lower level library sclenca pro- 
gram but who wisj^s to obtain a further degree in the field;- several curricu- 
lar choices must be made. First, the student should take those courses not ta- 
ken previously. Second, in the case of two courses with, the same title, one 
at a lower academic level--.than the other, the second one covering essentially 
the material covered previously , in the same language, and in about the same 
degree of detail, if . the student *s 'grade was C, D> or F at the lower level; --he 
may repeat the course. If his previous grade was A or B, "he "may be excused 
from repeating it .Third, as, a replacement, he may chose either an advanced 
library science course not taken previously or else a course offered in ano- . 
ther department which will be useful in his projected' library career or will 
strengthen his general' education background. A ^student may make such subs tr- 
tut ions for a maximum of l8 semester hours of course work. Similar policies 
should be in effect to cover students who transfer from one graduate library 
science program to another. 

Grades and Graduation. The -gradlnp; system should conform to the practice of 
other Iranian university faculties and departments'. In many cases this system 
will be the following: A Excellent, 90^-100??;; B Geodiv W-89^r C Fair,.W.79^; 



D Poor, 60?f!-69?^: Failure, SSJJ^'r and bolow. At least a C Average should be re-; . • 
quired Cor graduation, anrl if university rules permit, a B average may be re- 
quired, ' ' . . ' 
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A for Undergraduate Programs in Librarianship, Chicago, I96I/ 

b. American Library Association Committee on Accreditation, Standards for Accre- 
ditation, -Chicago, 1961. 

c. American Library Association Library Education Division, Criteria for Pro- 
grams to Prepare Library Technical Assistants, Chicago, I968. 
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' at the Masters Level iVuLlbrary Schools Accredited by the American Library 
Association, Chicago/ I968. 
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l.vMlddle States Association of Colleges and Secondary' School/s Commission on 
V Institutions of -Higher Education, Questionnaire for Library Schools. ^^ ^^^^^^^ C^^ 
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m. National Council for Accreditation of Teacher Education, G uide for/^ ; ihe 
Development. > : of Undergraduate Programs for School Librarians/ WashinpA 

n; University of Tehran; Faculty of Education Department of Ubrary Science.^ ^ 
^^eportsV Minutes, and Curriculum^^^^^^^ 

Appendix A Library Education Department License Application Form ! 
Name of the Institution 



Name; of the: Proposed Departmentvor Faculty 
Pull Address 



Person Completing this Form 

Title of the Person Completing this Form 

Date 



1. Please submit three copies of the institution's catalog and other descriptive 
and evaluative material*, 

2. Date on which the parent institution! waS ; licenjSedi 

3. Date on which the parent Institution was accredited, 

4. Please list the departmental and faculty programs which have been a) licensed, 
and b) accredited, and the appropriate dates. ' 

5. List the books and periodical articles ^read in preparation for starting this 
program. 

6. List the library education departments visited in preparation for starting 
this program. " - 

t' llJ^^..^^^ institution wish to start library science course vforkp 

8. Describe fully the institution's present library facilities and Its^ immediate 
\^ plans for developing them. \ 

9. List the institution's pprpoaes::.and':o)pj6otiv66J.in starting a library educa- 
tion program. 

10. What degrees will be offered and what will be the graduation requirements. 

11. List and describe fully each course to be offered. Enclose ' course outline/ 
syllabi, and a£jslgnment lists, if available. 

12. List the academic level at vrfilch course^ will be offered. ' 

13. Describe anticipated admission standards and practices^ )..i.Vh,i \ , 



14. Describe faculty arid staff recruitment plans, standards, and budgets. 

15. ^is^t in full the qualifications of any faculty and staff members, who have 
Already been hired or who have agreed to teach in the new program. 



16. Describe the quarters which will be assigned to the department. » 

17. Describe teaching equipment which will be purchased, to assist instruction. 

18. Describe summer session plans. 

19v Special workshops and institutes planned in the first two years « 
20. Describe all other plans or ideas connected with the anticipated library 
science program.. - 

Appendix B Library Education Department Accreditation Report ^^^^F 
Ministry of Science and Higher Education 
Councir, for the Development of Higher Education 
Villa Street, Tehran, Iran. 

Each department is expected to complete this form directly, fully, accurately, 
and honestly. Failure, to do so will result in delay and perhaps in the loss 
of license. : 

Name of the Institution ' ' 

Name of the Department or Faculty 

Pull Address ^ ■ 

Library Science Department Chairman or Faculty Dean^s Name 

Date ■ 

A. General 

1. 'Please indicate at which college: level (s) the department educates library 

personnel 

a) Graduate masters degree major d) Junior college major 

b) Undergraduate major e) Other 

c) Undergraduate minor 

2. List the department's objectives, both general and specific 

3. Submit a copy of the complete college or university catalog as well^as all 
departmental catalog and descriptive statements. 

4. Submit copies of all forms used regularly In admissions, counselling, regis- 
tration, grading, evaluation and placement, 

5. Enclose the department organization chart. i 

6. Explain which policies are determined by the department faculty and which 
,/;,by,;a higher authority outside the department. - 

7/ Describe department plans for development in the next five years. 
8. Special workshops or seminars held d\aring the past year? 
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Bl Finance 

Iv^E show depairtment expenditures"' for 

a. Teaching salaries , ' ' < ' 

b. Other .salaries 

c. oupplles , . - 

d. Equipment 

e. PoGtagG 

f. Travel, v^. . 
G. Building remodeling 

h. Financial assistance to 'faevl'ty members studying abroad or in Tehran 

1. Research ' 

J. Scholarships, 

2. Explain th^ department head responsibility for ^^budget administration 

C. Quarters and Equipment 

1. Submit a. list of the rooms which the department uses and show their sizes and 
functions. 

2. List and describe the department collection of teaching, aids. 

3. List departmental 'equipment. ' < 

D. Library Science Library . ^-^^ 

1. Total number of library science volumes of monographs and bound serials? 

2. Total number of library science serials received currently? 
5. Reading room seats? 

4. Hours the library is open? ^ j ^ 

5. List total circulation of library science materialOduring the past two semes- 
ters, course by course 

6. Number of professional librarians working full-time in the library? 

7. List institutional expenditures for library science materials In each. of the 
past three years. 

E. Faculty and Staff . - • , ^ 

1. For each full and part-time faculty member teaching during the current aca- 
demic year, submit a biography completed by the individual, showing 

a. Name 

b. Address I 

c. Date ; 

d. College degress/ sUbject, date and the Iranian or foreign institution from 
which obtained 

e. ^ Publici^tions . ! 
*;fipi:Languages us^d fluently : 

g. Honors ' , ' * 

h. Courses taught in the past two years 

;:lVi^^ taught, submit a detailed outline and assignment list 

. ; /'and '.show the teaching methd'S' used 
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J. Current title nnrl rank 

k. Tonchlnn; rialary per month In Rials 

1. 'Library experience, where,- position titles and dates 

m. .Other experience / 

n. List the department 's chief weaknesses, In your' opinion 
2. For ep,ch non-faculty etaff member, submit the following Information 

a. Name f. Previous experience 

b. Aflclrecs Lancuaees known (fluently. 

c. Title , h. Salary per month In Rials 

d. List duties performed regularly 1. Hours worked per week 

e. Erlucatlon, where obtained, dlplo- J. List office skills 
ma3, subject emphasis 

• . • , , . ^ ■ ■ ■ . ■ ■ ■ ■ , 

;5. Submit a copy of the faculty meeting minutes for the past twelve months 

4. Describe orientation policies and procedures used with new faculty members 

5- Indicate the provisions made for faculty, In-servlce growth and for research 

6; Describe the procedures used by faculty members to maintain vinlform instruc- 
tional standards 

7. Describe recently completed faculty translation and research projects. 
P. Curriculum 

1. What degrees or certificates are awarded? 

2. How many degrees or certificates were awarded in the past twelve months? 

3*; Submit a copy of the course time schedule for each of the past two semesters 

4. Total number of semester credits required for graduation? 

5. List the number of class meetings actually held and the duration of each ■ 
one in each course offered during the past semester r 

6. List the ways in which the department prepares its students particularly for 
Iranian library service ; 

7. Describe the educational program' designed to keep graduates up to date with 
their profession in Iran 

8. List the 'titles and lengths of Masters papers and other examples of .research: 
and translations produced. in the past two years. 

9. List the libraries and supeirvlsoDs used for student internships . ' 

10. Describe the past summer session program 

11. Describe recent currlcular changes. 

Admission and Placement 

List complete student admission requirements 

DescribG the recruiting and admissions policies and procedures followed 

Show the previous academic grades and entrance test scores for the last 
class to be admitted ' 




1. 
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^1 . How many students were formally refused admission in the past year? V/hy? 
5v List university student financial aid available 

6. Describe student living arrangements 

7. Describe placement programs for'' student 55 and graduates 

8. What percent of the students are working in libraries? Elsewhere? Percent 
of the graduates working in libraries? - . 

H. Students 

I. HoW many full-time students? Part-time students? 

2. Describe orientation procedures used with new students 

3. Provide a photocopy of each current student's academic file 

4. Total enrollment during each semester for the past two years by sex? 

5. Describe the student organization aS; well as its activities 

6. For each of the past three years compare the total library science, grade 
point average with that of the remainder of the institution. 

Appendix C Sugggested Course Work Fields fV;- 

The following library science course areas are recommended for general pro- 
grams at the levels indicated jA-Graduate program, B-Undergraduate major or • 
■minor, and.: C-Teohnician, 

A'B;:C.:'^ :i. ■'■.English/ 

Since most library science literature is written in English, with 
very little written or translated into Persian, each student must 
have a good reading mastery of English before he can understand 
his library science cQurse work well. eSngllsh courses will help 
stud6nts to Improve their class work. 

A B C 2. . Introduction to Llbrarlanshlp ■ 

ThlS:Oourse should orient the student to the book and ^1 
worlds and their social Importance. Definitions 
of librarlanshlp as a profession, basic library functions, service 
standards, trends and literature should be included. The history ' 
- ; of western-and Iranian books, printing and libraries, the types ; ' 

of libraries anci' library positions existing, library associations 
and education. 

ABC 3. Book Selection ^ . 

This course should cover the principles used in the evaluation and 
selection of all types of library materials books, pamphlets, 
serials, and audio-visuals. Studying user needs, book reviewing, 
, . t)ook trade, and acquisitions policies arid procedures sh^^^ 

be included. Practice is desirable in carrying out these princi- 
ples^ in giving oral book reviews, and in compiling sample orders 
of Persian and foreign materials. 



Organization of Materials 

Introduction to the principles of organizing Persian and foreign 
library materials. Policies and practices in descriptive, catalo- 
ging and classification, as well , as preparation for the shelves. ■ 
The course should cover all types of materials. The Dev/ey Deci- 
mal Glassificatlon and the. Library of Congress Classifl 
should be taught. The Anglo-American Cataloging Rules and Shari- 
fy ' s . Persian Catalbging Rules should be covered as well as the 
Library of Congress and Sears Subject Heading Lists. Printed , 
card ordering, main, subject, and added enteries, unit cards and 
filing, analytics, Persian author and book numbers should be 
tauf^ht. May include binding, repair, and inventory practice, al- 
so^ Laboratory periods may be desirable for supervised practice. 

Reference Materials 

Introduction to the selection , evaluation, and. use of those Per- 
sian and foreign reference sources most needed, in modern Iranian 
libraries. The characteristics of subject fields and their prin- 
ted material should be covered as well as the organization of 
reference service,: handling of reference questions, literature 
searching and the principles of bibliography. All subject fields 
should be covered. In the outside preparation for each class sesf-ion 
sion, the students should be required to obtain the answers to se- 
veral sample questions in each reference book studiM. Each stu- 
dent should be given a different set of questions. Also, the stu- 
dent, should read descriptions of the books. and ideas studied, and 
compile several bibliographies. This course may include circula- - 
tion systems, weeding,; and vei ^ical-file maintenance, also. La- 
boratory periods may be^desirtiDle for supervised practice. 
Library Administration 

This course should seek to inculcate an understanding of the lib- 
rary as an integral part of its parent university, school/minist- 
ry, cbrporation,, or city go^/ernment, and how it should contribute ' 
.toward achieving that organization^ s objectives . Library planning, 
organizing, developing, coordinating,: personnel , finance , public . 
relations, supervision, the methods of stimulating use/ and the 
.quarters needed to> achieve specific. goals are "essential topics for 
this course. Budgeting, simplifying, evaluating, and designing, 
must be included. All types of libraries should be covered as 
well as study of the Iranian library standards and reports written t 
to guide their development. 

Public, School, Special and University Library Service 

Course work is needed to enable the student to concentrate his 
attention on the unique objectives, policies and practices of 
a particular .type o'f library, preaumafily the type in which he 
plans to make his career. ' Services, organization, and typical 
Iranian activities should be covered. The graduate programs must 
cover all four library types, perhapsvip-three or four separate 
courses but undergraduate programs may cover only those types in 
demand from their students. 'In public library service, both 
adult and childrens levels^hould be included. Overlap must be 
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avoided between these courses, though most students ^^^^^ 
take only one of them. Field trips should be made to visit 
good examples of each library type/ 

ABC 8. Library Materials for Children and Young Adults - 

This- course should cover both elementary and secondary schabl 
materialsy primaril^y those in Persian but also some in other lan- 
guages;: Prlnciplqf of selection based on cun^iciilar needs, aids, 
criteria for C7aliK;>lon/ and mcth^^^^ une in Tran- 

Inn nchool ana publiic libraries nhould^^^te^ Both fiction 

and; non-fiction arje Important/ 

the classics as well as "the currently^^^^a^ material of cur- 

ricular and recreational interest. Reading guidance theories: 
should^be explained, and bibliogr^hles compiled/ Extensive^ o^^ 
side reading should be supplemented by lectures/ class discus- 
sions and story-telling practice. Some non-book materials should 
be Included as well as some adult materials. 

A B ' 9, Audio-visual Materials 

-This course should cover the Iranian library use of films, film- 
-strips, transparancies, slides, ^records,: tapes, microfilms, edu- 
. cational TV and radio. Methods of selecting and evaluating these , 
■materials, their housing, organization, use, and promotion are 
important. Classroom and discussion group use should be explained. 
A lOp Information Science 

Lectures, discussions, student oral and written reports and exer- 
; V' cises on indexing, abstracting, publication, and the use of ai'ito- 
/ mat ion in specific Iranian library :departmeiits..:_/rhe-relation^ 

between information and library science and the reference servi^^^^ 
Implications of new information service ideas. Document retrie-- 
val, the production of book; catalogs, thesaurus construction/ and 
data bank acquisitions should be covered. Students should Visit 
a computer center, an automated documentation center, and hear 
guest lecturers. : 

A 11. Mar^sucripts and Archives 

A (Course in the modern policies and techniques needed to select,, 
acquire, catalog/ preserve and encourage use of Persian 
and historical manuscripts ,:rare-b^^ 

government archives. Useful primarily in university and ministry 
libraries. This course^i^may be separated into two where desi- 
t?able. 

A 12, Masters Paper 

Ah exercise in project planning, data collection, analysis and 
reporting which results in a written paper. It should add to 
the existing knowledge of Iranian printed material!' or librarian- 
ship. Research methods instruction and individual student gui- * 
dance should be given. For extraordinarily well qualified stu- 
. ,.>■:, dents, a translation may be assigned. The project s^^^^ 
aboutlSO hours of the student ^s time. 



.Internship 

Actual work experience in a good Ir^mian library under the su-- 
pcrvislon of a capable graduate; librarian. The student should 
carry out specific tasks in book seMction, acquisition, serial 
control, est alSoging and classification, reference , circulation; 
administrataon, and other library fields. The entire course :• 
must be oriented toward instruction for the student, not toward 
free labor >for the library. ;in:^a three credit course, 120 hours 
of work" shoiiuld be required at the undergraduate level and l80 
hours at the graduate level. 



